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Our Shared 
Vision



A Letter From Our CEO

As we near the close of 2023, I want to take this 
moment to reflect on our journey. We’ve come a long 
way and done some big things in the past few years. 
We are driving meaningful change to help 
decarbonize the world and assisting businesses to 
understand there are significant opportunities for 
profit in embracing sustainability (heck, I even wrote a 
book about it this year). Our journey towards a 
greener and more equitable world accelerates in 
2024 with our entire family of companies contributing 
in their unique ways. Together, they embody a vision 
where business, the environment, and society 
harmonize. Where each of us can make a difference, 
it's not just my journey; it's ours. And together, we are 
unstoppable.

At Motive Power, we've taken bold strides in ESG and 
decarbonization-focused consulting. We're not just a 
company but a movement, leading the charge in 
environmental stewardship and ethical business 
practices. We believe in turning challenges into 
opportunities and transforming industries to be more 
sustainable and socially responsible.

The National Public Utilities Council has been 
instrumental in steering the utility industry towards a 
more sustainable future. Our Utility Decarbonization 
Report and Decarbonization catalyzed change, 
inspiring actions and collaborations that aim to 
expedite net-zero emissions.

The Gulch Environmental Foundation remains a 
beacon of hope and action. At Rainmaker Farm, our 
regenerative farming practices and educational 
programs are not just about growing crops; they're 
about growing minds and communities. We're 
nurturing ecosystems, sequestering carbon, and 
empowering people to be part of the solution to 
climate change.

As we step into 2024, we are focused and determined. 
Our goals remain ambitious and centered around 
the following:

• Accelerating decarbonization in utilities.
• Transforming commercial farming to a 

regenerative model.

• Deepening our engagement with at-risk youth 
and marginalized communities.

• Expanding our impact in promoting diversity and 
inclusion across various sectors.

Together, we are not just participants in the ESG 
movement but its leaders, continually pushing 
boundaries and inspiring global change.

No matter where you are in life, I invite you to join us in 
this mission. Whether it's by making conscious 
choices in your daily life, supporting sustainable 
practices, or simply spreading the word - every action 
counts. Remember, it's not about where you come 
from; it's about the future we build together.

Let's continue to be the change we wish to see in the 
world. The power is in our hands.
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SHAPING A BRIGHTER FUTURE: REFLECTING ON 2022-2023

Angel Lance 
CEO and Founder



Our Sustainable
Development Approach
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https://sdgs.un.org/goals/goal13
https://sdgs.un.org/goals/goal17
https://sdgs.un.org/goals/goal15
https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal5
https://sdgs.un.org/goals/goal8
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Environmental Social Governance
ENVIRONMENTAL, 
SOCIAL,  & 
GOVERNANCE 
ACTION
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Environmental, Social, & Governance Action



Our
Company



About Motive
Power
Motive Power is a different kind of consulting partner, 
blending the art and science of operational improvement.
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https://www.motive-power.com/
https://www.motive-power.com/
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Values
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Areas of 
Expertise

Organizational 
Development

Change Adoption

Data Innovation
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Organizational 
Development
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Change 
Adoption
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Data 
Innovation
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10/6 Professional 
Services

https://10-6.com/
https://10-6.com/
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Driving Sustainability in 
Utility Transformation

https://10-6.com/


10 / 6  
A p p r o a c h

B e n e f i t s  t o  
O u r  C l i e n t s

Our People Dynamic people with best-in-class technical certifications and 
strong interpersonal skills 

Experts deliver your projects on time and within budget.

Our Service Outstanding individual performance supported by firm expertise, 
best-in-class tools, and comprehensive training.

See value from day one. 10/6 employees optimize performance 
across your organization without ever requiring 

micromanagement. 

Our Focus
Project management, cost controls, and scheduling specialists. You work with specialists, never generalists, with a proven track 

record of successful project delivery and reduced monthly financial 
variances.

Our Culture A family organization built on a foundation of fearlessness, integrity, 
and fun.

Open-minded, free-thinkers prepared to solve your project 
challenges.

Our Partner
Our sister company, Motive Power, specializes in delivering change 
through organizational development, change adoption, and data 

innovation.

Ability to engage a partner who can resolve your complex issues 
and deliver needed change.

The 10/6 
Approach
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Industries
We Serve
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Code of 
Ethics

Ethical Conduct

O
ur

 C
om

pa
ny



Compliance with 
strict federal and 
local laws, rules, 
and regulations

Conflict of interest 
policy

Confidentiality
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Code of 
Ethics Cont.



Conduct on client 
site

Anti-discrimination, 
anti-harassment, 
and anti- retaliation 
policy

Client relations and 
discussions
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Code of 
Ethics Cont.
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Recruiting



J o b  P o s t

S o u r c i n g  /  A p p l i c a t i o n O n  S i t e

O f f e r

R e c r u i t e r  /  P h o n e  S c r e e n
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Hiring 
Process



Professional
Development
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Professional
Certifications

PMI Project Management 
Profession (PMP) 

Certification

Agile Certified Project 
Management Professionals 

P6 Certified 

Primavera Unifier Certified 

Prosci Change 
Management Practitioner

Certified SCRUM Masters

Microsoft Power BI Certified

SQL Certified 

Six Sigma Black Belt

Six Sigma Green Belt

AACE Certified Cost 
Technicians 

AACE Certified Schedule 
Technicians 

Advanced DAX for 
Microsoft Power BI

Desktop for Business 
Intelligence Certified

Desktop Certified Microsoft 
Power BI 

MS Project Certified 
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ConferencesO
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Conferences
Cont.
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Conferences 
Cont.
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NPUC 
Decarbonization 
Solutions Forum
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NPUC 
Decarbonization 
Solutions Forum
Cont.
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Internal 
Development 
Programs

Talent Development Model

Professional Development 
Advisor Program (PDA)

The Buddy Program

The Merit Badge Program
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Ta l en t  Dev e l o p m ent  Mo d e l P r o f es s i ona l  Dev e l o p m ent  
Ad v i s o r  P r o g r am (P DA)
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Objective Key Results General Guidelines

Internal 
Development 
Programs Cont.



Th e  Bu d d y  P ro g ram Th e  Me r i t  Ba d g e  P r o g r amO
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Objective Key Results General 
Guidelines

Internal 
Development 
Programs Cont.Internal 

Development 
Programs Cont.



ESG 
University
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Employee
Recognition

Happy Mail

MP Marketplace

Red Envelope Bonus

MP Awards
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Happy Mail MP Marketplace Red Envelope 
Bonus

MP Awards
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Employee
Recognition
Cont.



Diversity, Equity, 
& Inclusion at 
Motive Power 
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Embracing 
Diversity

G E N D E R G E N E R A T I O N SE T H N I C I T Y



Engagement

S P O R T I N G  
E V E N T S

A N N U A L  S O F T B A L L
T O U R N A M E N T
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H O L I D A Y  P A R T Y H A P P Y  H O U R S O F F S I T E S T O W N H A L L S
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Engagement
Cont.



Employee Safety 
and Well-Being 

Flexible Paid Vacation Time 401K & Company Match Tax Savings Programs such as 
Flexible Spending Account

Accrued Paid Sick Time

Comprehensive medical, dental, 
vision coverage

Company sponsored Group 
Term Life/AD&D Insurance

Employee Assistance Program 
(EAP)

Family and Medical Leave

Benefits

Charity Sponsorships for 
causes connected to our 

employees & communities 

Parental Baby Bonding 
Leave
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Employee 
Assistance 
Programs 

Employee Assistance Program 
and Coaching

Employee Wellness

Reduces Stress 

Increase Productivity
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Ma s s  T ra n s i t  Su b s i d y  P ro g ram

E l ec t r i c  Ca r  Su b s i dy  P r o g r am
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Assistance 
Programs Cont.



Caring For
Our People
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Our
Communities
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Giving 
Back



Our
World



Our Commitment 
to Environmental 
Sustainability

 page 69
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The Gulch 
Environmental 
Foundation 
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https://gulchfoundation.org/
https://gulchfoundation.org/
https://gulchfoundation.org/


Farm DaysO
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https://gulchfoundation.org/educational-programs/
https://gulchfoundation.org/rainmaker-farm/


National 
Public Utilities 
Council (NPUC) 
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https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/


Annual Utility 
Decarbonization 
Report
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https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/
https://www.motive-power.com/national-public-utilities-council/


Seeing Green: 
How to Save the 
Planet and Profit 
from Sustainability
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https://www.amazon.com/Seeing-Green-Planet-Profit-Sustainability-ebook/dp/B0CHSK3MBK/
https://www.amazon.com/Seeing-Green-Planet-Profit-Sustainability-ebook/dp/B0CHSK3MBK/


M o t i v e  P o w e r 10 / 6  P r o f e s s i o n a l  
S e r v i c e s

N a t i o n a l  P u b l i c  
U t i l i t i e s  C o u n c i l  

( N P U C )

T h e  G u l c h  
E n v i r o n m e n t a l  

Fo u n d a t i o n

Evaluate all our existing management 
consulting work with public utilities through 

a decarbonization lens.

Work on infrastructure projects, keeping 
decarbonization progress at the forefront 
in the utility industry in each stakeholder’s 
mind and within each project we work on.

Expedite U.S. Utilities’ clean energy 
transition.

Hold regenerative farming seminars with 
complete open business plans and 

finances and Q&As on how a traditional 
farm converts to regenerative farming.

Work with all our clients to strategize, 
optimize, and adhere to their own ESG 

goals.

Work directly with utility vendors and 
significant architectural and engineering 

firms for climate resilience and social 
equity.

Issue decarbonization and ESG reports 
and indexes regarding the top U.S. 

investor-owned utilities and their state in 
the race to net zero.

Demonstrate the scientific effects of 
regenerative farming on drawdown.

The Future of 
Our Work 
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https://www.motive-power.com/
https://10-6.com/
https://www.motive-power.com/national-public-utilities-council/
https://gulchfoundation.org/


Office 
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Office 
Structure
Our Petaluma headquarters houses our support team, ‘the 
Hub,’ and many of our North Bay-based consultants. Our 
office is equipped with energy-efficient lighting, 
programmable thermostats, and solar panels to reduce 
our reliance on the power grid and lower greenhouse gas 
emissions.

We implement sustainability practices by recycling, 
composting, and cultivating various vegetables such as 
peppers, tomatoes, corn, strawberries, green onions, and 
basil with our own compost, which revitalizes the soil and 
contributes to carbon sequestration.

Additionally, we offer an electric vehicle charging station to 
promote sustainable transportation and employ xeriscape 
landscaping to enhance our water conservation efforts.
These initiatives reflect our commitment to minimizing 
environmental impact and promoting sustainability 
throughout our operations.
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Office 
Renewable 
Energy 
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Our 
Operations Reducing Plastics in 

Motive Power Offices 

Electronic Recycling 

Traveling
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R E D U C I N G  
P L A S T I C S  I N  

M O T I V E  P O W E R  
O F F I C E S

E L E C T R O N I C  
R E C Y C L I N G

T R A V E L I N G
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Our 
Operations
Cont.



Our
Partners



BuildOUT 
CA

O
ur

 P
ar

tn
er

s



Visual
Capitalist 
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ZprymeO
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Our 
Suppliers

Supplier Diversity 

Procurement 

Conduct Communication Data Security Safety Sustainability Ethics
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Appendix



CalculationsAp
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ix

Emissions by Source Metric Tons of CO2e

S o u r c e 2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3

Air Travel1 27.79 35.76 3.34 36.7 32.68

Other Travel1

(Car) 
80.50 16.03 2.00 13.47 10.94

Office Electricity 2.93 2.16 0.55 -1.14 -0.65

Other Energy 
(Natural Gas)

1.94 1.95 1.53 0.78 0.72

Ground Travel with Lyft/Uber not included due to inability to gather the distance travel from the data. 
December utilities were estimated based on 2022 data.



Calculations Cont.Ap
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Emissions by Scope Metric Tons of CO2e Office Electricity Intensity kWh/ft2/yr

S c o p e 2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 *

1 0 0 0 0 0

2 ** 4.86 4.11 2.08 -0.36 0.07

3 108.29 51.79 5.34 51.21 44.00

I n d e x 2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 *

Electricity 
Intensity Index2 4.14 2.95 .63 -3.45 -1.95

* Please note that the calculations presented in this report are estimates based on data available prior to year-end and may be subject to adjustments.
** Stationary Combustion is considered Scope 2 to be consistent with previous reporting. 

December utilities were estimated based on 2022 data.



United Nations 
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Index
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Environment Anti-Corruption



Human Rights & 
Labor
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P r i n c i p l e D e s c r i p t i o n S o u r c e

Principle 

1
Businesses should report and respect the protection of 

internationally proclaimed human rights. 

Ethical Conduct  
Code of Ethics 

Supplier Code of Conduct

Principle 

2
Businesses should make sure that they are not complicit in 

human rights abuses.

Ethical Conduct  
Code of Ethics 

Supplier Code of Conduct

Principle 

3
Businesses should uphold the freedom of association and the 

effective recognition of the right to collective bargaining.
Ethical Conduct  

Supplier Code of Conduct

Principle 

4 The elimination of all forms of forced and compulsory labor.
Ethical Conduct  
Code of Ethics 

Supplier Code of Conduct

Principle 

5 The effective abolition of child labor.
Ethical Conduct  
Code of Ethics 

Supplier Code of Conduct

Principle 

6
The elimination of discrimination in respect of employment 

and occupation. 
Ethical Conduct  
Code of Ethics 

Human Rights

Labor



Environment & 
Anti-Corruption
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P r i n c i p l e D e s c r i p t i o n S o u r c e

Principle 

7
Businesses should support a 
precautionary approach to 
environmental challenges.

Motive Power is a management consulting business with no manufacturing or 
processing facilities but nonetheless we take environmental challenges seriously. 

Our World
Our Commitment to Environmental Sustainability

Office Locations
Operations

Principle 

8
The elimination of all forms of forced 

and compulsory labor.

Our World
Our Commitment to Environmental Sustainability

The Gulch Environmental Foundation
The National Public Utilities Council (NPUC)

Giving Back

Principle 

9 The effective abolition of child labor.

As we work towards our carbon neutrality goal, Motive Power takes environmentally 
friendly technologies into consideration to reduce our impact and emissions. 

Our World
Operations

Principle 

10
Businesses should work against 

corruption in all its forms, including 
extortion and bribery.

Motive Power’s Code of Ethics, found in the Employee Handbook, states that employees 
must never use their positions with the company, or any of its clients, for private gain, to 

advance personal interests or to obtain favors or benefits.  
Ethical Conduct  

Environment

Anti-Corruption
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