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motivepower

WOork smarter

Motive Power — Helping you succeed.
Motive Power is a high performance

management consulting firm, and Certified

Woman-Owned Small Business (DBE).

Motive Power works to transform strategy
into an executable plan with personalized
approaches that can work in any business.

Motive Power’s approaches balance people,

process, and technology.

Program & Project

Change

Process Improvement

Project Portfolio

Management

o Conduct initial assessment to
determine best approach

Develop integrated
improvement plan
customized for client

Tailor tools and
methodologies to individual
organizations

e Provide communication,
reporting, and risk
management throughout the
process

Management

« Integrate best practices
and methodologies to build
customized solutions

Develop and facilitate
training, communications,
sponsorship, coaching, and
resistance management plans

Design and deploy
exceptional adoption support
via key metrics and strategic
communications

and Management

Conduct thorough current
state assessment and process
mapping

Complete gap analysis and
provide recommendations
Design and map future state
vision

Develop implementation
strategy

Manage all associated
processes in transition to
future state

Management

Provide qualified project
managers, project controls
analysts, consultants, project
schedulers, etc.

Provide personnel to fulfill
individual positions on a
team, or to manage an entire
portfolio

Possess the ability to scale
from large and small capital
projects and portfolios

DATA-DRIVEN
DECISIONS

@) CLEAR BETTER )
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INTEGRATED
MANAGEMENT

Headquartered in San Francisco ¢ www.motive-power.com « 415-308-7847




